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Pala Casino Resort & Spa______________________________________________________

Pala Casino Resort & Spa

Pala's 507 rooms range from deluxe rooms to grand suites, each with a minibar and Internet access, among other amenities. With over 2,000 state-of-the-art slot and video machines, 87 table games, 10 great restaurants, two lounges with live entertainment daily, and the 2,000 seat Pala Events Center there's always something fun to do at Pala.

With 2,250 slots, more than 85 tables and a high-limit room for those placing the big bets, Pala is a Vegas-style destination in San Diego's North County. Gaming options include blackjack, Pala Roulette, Pala Craps, poker, baccarat and Let It Ride.

The resort also offers eight restaurants, including the Terrace Buffet, Oak Room steakhouse, Noodles (an Asian noodle bar), Mama's Cucina Italiana and the Poolside Cafe Bar. The Coffee 'n' More coffee shop serves Starbucks coffee, pastries and sorbets.

To reach the resort and casino from downtown San Diego, take I-15 north and exit at Highway 76 east. The casino is five miles east of I-15, about a 45- to 60-minute drive from downtown (The San Diego Union Tribune).
Hotel Amenities are as listed below:
· Babysitting.
· Bar/Lounge.
· Barber Shop/Hairdresser.
· Business Center.
· Casino.
· City Center Location.
· Complimentary Parking.
· Concierge.
· Dry Cleaning/Valet Laundry.
· Express Check In/Out.
· Fitness Center.
· Front Desk Open 24 Hours.
· Meeting Facilities.
· Parking.
· Pool.
· Restaurant(s).
· Room Service.
· Safety Deposit Boxes (GoThere).
Owned by the Pala band of Mission Indians, this casino and resort has been operating nonstop since opening in April 2001. In August 2003, Pala debuted a 450,000-square-foot resort and spa.
Speaking about the regulatory agencies we should emphasize those as follows.

The California Gambling Control Commission that oversees both the over one hundred privately owned poker cardrooms, and over fifty Indian nation casino operations within the state of California. The Commission administers ensures the allocation of gaming devices among Indian tribes does not exceed the allowable number.

The Division of Gambling Control within the Department of Justice that is the state law enforcement authority with jurisdiction over gambling activities. They conduct criminal background investigations on gambling license and work permit applications (California Gaming and Gambling).
The California Nations Indian Gaming Association (CNIGA) that was founded in 1988 is a non-profit organization comprised of federally-recognized tribal governments. CNIGA is dedicated to the purpose of protecting the sovereign right of Indian tribes to have gaming on federally-recognized Indian lands. It acts as a planning and coordinating agency for legislative, policy, legal and communications efforts on behalf of its members and serves as an industry forum for information and resources. Here and below it is necessary to discuss tribal governments in more details. 
The 107 federally-recognized tribal governments in California occupy a unique position within the state and federal political landscape. While they act as governments - by providing social services, housing, and other programs to their citizens - they are limited in their ability to generate governmental revenues to offer these services. For example, tribal governments cannot levy property taxes on their lands (as counties do), collect income taxes (as states do), or leverage their land or other assets (as traditional business developers do). Tribal governments generally pursue business activities to finance infrastructure, governmental programs, and public services. In spite of the dire need for tribal government revenues, economic development across Indian Country has been uneven.

Among tribal governments, economic development itself had been nearly non-existent until the 1990’s, when tribal government gaming emerged as a promising way to develop tribal economies and meet tribal government and citizen needs (Wilkins, 2002). A patchwork of federal government economic development policies dating back to the late 19th and early 20th century “failed to produce successful agricultural economies in tribal communities and, instead, are widely recognized as having had a disastrous impact on tribes” (National Gambling Impact Study Commission). 
In 1988, the U.S. Congress passed the Indian Gaming Regulatory Act (IGRA) to provide a structure for current and future gaming on Indian lands. IGRA contained two stated goals for tribes: • to strengthen tribal governments and • to encourage economic development on Indian lands. IGRA also placed restrictions on tribal government gaming. One such limit is the requirement that tribal governments sign gaming compacts with state governments in order to offer casino-style gaming. After the passage of IGRA, the number of tribal governments operating gaming facilities in California grew rapidly, with at least 25 new facilities opening in the early 1990’s.

Tribal government gaming in California developed in a different manner when compared to tribal casinos in other parts of the country. For instance, comparisons of U.S. Census data from 1990 and 2000 reveal that by 2000 there was a larger economic inequality between gaming and non-gaming reservations within California than for reservations outside California. The introduction of limited Indian gaming on California reservations during the 1990s helps explain why some tribal governments in California developed more quickly than others. For example, those tribal governments in areas with higher population density were more likely to pursue gaming before the passage of the tribal-state gaming compact in 1999 (Leigh, Kalt, & Spilde, 2005).
In order to design an organizational chart, I have analyzed the casino’s work and came to the conclusion that its structure is as follows.
General Manager directs the work of General Casino Manager, General Resort and Spa Manager, Sales Director, HR Director, Chief Financial Officer, Security Manager and Director of Guest Development.
Sales Managers, Catering and Assistants work under Sales Director.
General Casino Manager governs Gaming Inspector, Assistant Cashiers, Assistant Coin Booth Cashier, Assistant Slot Mechanic, Bingo/Keno Manager, Casino Shift Managers, Change Attendants, Coin Booth Cashier, Dealers, Director Of Casino Marketing, Director of Surveillance, Floor Managers, Floorpersons, Games Manager, Head Cashier, Head Slot Mechanic, Keno Runners, Keno Shift Manager (checker), Keno Writers, Poker Manager, Security Director, Shift Manager (Poker), Shift Manager (Slots), Slot Manager, Gaming Security.
General Resort and Spa Manager administers Food & Beverage Director, Front Office Director and Recreational Director. Kitchens, broken into Executive Chefs, Sous Chefs, and down, Banquet Managers, Restaurants’ Managers and Purchasing Manager work under Food & Beverage Director. Front Desk, Conceirge, Housekeeping, Laundry, Security, Maintenance, Valet, Transportation, Child Programs Manager work under Front Office Director. Spa Manager and Pool Managers carry out their work under Recreational Director.

Under HR Director manages HR Casino Manager and HR Resort and Spa Manager.
Accounts receivable managers and accounts payable managers work under Chief Financial Officer.

Security Manager rules over Security Officer, Security Supervisors, Surveillance Operator, Surveillance Supervisor and Surveillance Technician.
Director of Guest Development manages Guest Development Manager and Director of Asian Marketing.

I would also state my position in regard to consideration of Pala Casino Resort and Spa as a part of the hospitality industry from the economical point of view. In order to see the casino as an efficient economical tool, we may look through the whole American gambling industry and its impact on the U.S. economy.
Two decades ago gambling was allowed only in two states, and it was prohibited in other 48 ones. Now the situation has absolutely changed. Gambling in one form or another (cards, betting, gaming machines, etc.) is allowed in 48 states, and it is completely prohibited only in two states (Hawaii and Utah).
Gambling has learned to circumvent legal obstacles in some states. For example, the law of Illinois, Missouri, Louisiana and Iowa prohibit gambling on the state’s land. The ban was elegantly circumvented, as casinos began to use huge barges, formally located on the water, not on land.
Eight of ten Americans believe that the casino is not bad, and they should be completely legalized. In 1998, U.S. residents spent approximately $ 50 billion while staking. This is more than they spent on the purchasing of recorded music, visiting cinemas, stadiums and parks.
In 2001 over 60% of Americans gambled. According to Schnase and Cunnius, within twenty years the stakes of Americans rose by 2,800%, from 17 billion to 482 billion dollars in 1995 (1995). 2.5 million Americans have a pathological passion for the game. 3 million have serious psychological problems in this regard. Another 15 million are "at risk". Thus, approximately one of ten U.S. adults is addicted to gambling. A study conducted by the University of Illinois, learned that more than half of casino revenue and lotteries is brought by people with similar psychological problems.
Gambling brings more income than the movie industry, sports show, sale of music recordings and tickets for cruises altogether. According to the North American Association of Lotteries, the U.S. casinos earn about $ 70 billion annually. In 2001, lottery tickets were sold on total sum of almost 39 billion dollars. I.e., every American, including infants and old people, spent per 157 dollars each in average for the purchasing of lottery tickets.
Industry of gambling has turned Las Vegas, which was founded by mafia and was built in the middle of the desert, in the fastest-growing U.S. city. The industry of gambling has allowed developing an incredible hotel business in Las Vegas. New York has also become one of the world's largest tourist attraction centres for decades. Nonetheless, New York has almost two times less hotel rooms then Las Vegas has. Nevada, which territory Las Vegas is located on, always takes 5th or 6th places among U.S. states, where tourists leave maximum of money. It should be noted that there are practically no places that might be of tourists’ interest in Nevada. As it was mentioned above, Indian reservations have the right to establish casinos since 1998. Only Las Vegas gambling houses pass ahead them in terms of revenues. From the 562 Indian tribes, 201 ones had set up the casinos in their reservations.
The consequences of tribal government gaming in California are directly related to two identifiable features of the enterprises themselves: 1) the fact that they are owned by tribal governments, and 2) the fact that they must be located on existing tribal trust lands. Tribal government ownership places a natural limit on the growth of casino gaming in California and directs gaming revenues towards socioeconomic recovery in tribal communities and regions. Limiting tribal government gaming to existing trust lands also maximizes gaming’s social and economic benefits due to the fact that most Indian reservations in California, even the more prosperous ones, are located in the poorest counties and tracts in the state. However, this also suggests that the benefits of gaming will take some time to elevate the conditions of tribal governments and surrounding areas to those enjoyed by other Americans (Marks, & Contreras, 2007).

Nonetheless, the economic benefits from the gambling, including casino and resort business, are obvious. So, Pala Casino Resort and Spa with its resources and good designed organizational structure is on the right way to bringing profit to both, its owners and California.
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